

	Tier
	Labs per Year
	Clinical Visits per Year
	Discounts/Access
	Cost Notes

	Foundations
	1
	1
	Access to peptide stacks and weight management programs. Full price for extras: FU $149, labs vary by stack. Weight stack is exception (see protocol).
	Annual $799

	Performance
	2
	2
	20% off peptide stacks, weight management programs, additional labs, and additional FU visits.
	Annual $1,499

	On-Demand
	N/A
	N/A
	Available to all members for unscheduled consultations. Performance gets 20% discount.
	$199 per consultation



This blueprint for the Kinetic Health telehealth platform emphasizes seamless, personalized workflows. It supports features like automated payment reminders, dose escalation prompts in the clinician dashboard, and patient portals for tracking progress, lab results, and billing. The structure ensures compliance with telehealth standards while optimizing retention through tiered memberships and stack combinations.
Membership Tiers Comparison
Tiers encourage long-term engagement with bundled services. The included labs/visits are for basic needs only; peptide-specific labs or extra visits are paid separately (with 20% discount for Performance on extras). Platform will feature subscription management, with upsell prompts during check-ins (e.g., from Foundations to Performance for discounts on stacks). Add perks – articles, blogs, newsletters, other tech.
Peptide Stack Protocols
Stacks are modular for combination (e.g., Weight Management with Build). Check-ins are telehealth sessions for assessments and adjustments. Platform features include progress trackers and automated lab orders. Account for 1-2 week lag post-prescription via patient 'start stack' button in app/portal, which triggers dynamic notifications.

Core Client Journey Flow
Common Entry & Onboarding
Every client follows this initial path before branching into specific therapy stacks.
· Registration: User signs up and selects a Membership Tier (Foundations or Performance).
· Intake: Completion of health history, goals, and objectives.
· Strategy Session: Initial telehealth appointment to review labs and finalize a personalized plan
· Decision Point: Client and provider agree on a Peptide Stack; a payment link is sent
· Fulfillment: Payment triggers the pharmacy order and shipment5.

Explanation of client flow: 
The flow prioritizes user-friendly onboarding and decision-making, with branching for peptide therapy. Integration ideas include app notifications for labs/FU and AI-assisted goal setting.

1. Sign-Up and Onboarding
   - User signs up on the platform.
   - Completes intake form (health history, goals, objectives).
-    Decides membership tier at this time
   - Schedules initial labs.

2. Initial Telehealth Appointment/strategy session
   - Discuss goals and objectives.
   - Review lab results.
   - Suggest personalized plan: Supplements, dietary adjustments, exercise, and/or peptide therapy.
Recommended supplements- specific brands/costs
Generate unique links for supplements on the website
Maybe one day we have our own products

3. Branch: Peptide Therapy Decision
   - If NO Peptide Therapy:
     - Proceed to FU schedule based on Membership Tier.
   - If YES Peptide Therapy:
     - Select and initiate a peptide stack 
 	Client and provider decide on a stack. Then during the visit or at the conclusion of the visit, a link for payment of the stack is sent to client. Once client completes payment, then Kinetic Edge team orders the stack in the pharmacy portal, and the product is sent to client. 
     - Monitor via cycle-specific check-ins.
     - After check-in: Offer other stacks if indicated or desired; otherwise, revert to tier-based FU.
After completion of a specific stack- consider cycling through various protocols

Boost Stack
  - Cycle: 4 weeks.
  - Notification: ~2 weeks before check-in (based on start date),asking about progress and inviting FU schedule. 
  - Check-In: At 6 weeks.
  - Post-Check-In: Offer other stacks if indicated/desired; else, tier-based FU.
  - Cost: FU visit $149 (20% off for Performance).

Bounce Back Stack (Basic: BPC 157 + TB400; Plus: Basic + Tesa/Ipa; Advanced: Plus + Tirzepatide)
  - Cycle: 6 weeks.
  - Notification: ~2 weeks before check-in (based on start date),asking about progress and inviting FU schedule.
  - Check-In: 6 weeks.
  - Post-Check-In: Offer other stacks if indicated/desired; else, tier-based FU.
  - Cost: FU visit $149 (20% off for Performance).

- Brain Stack
  - Cycle: 8 weeks.
  - Notification: ~2 weeks before check-in (based on start date), asking about progress and inviting FU schedule.
  - Check-In: At 8 weeks.
  - Post-Check-In: Offer other stacks if indicated/desired; else, tier-based FU.
  - Cost: FU visit $149 (20% off for Performance).

Build Stack (Basic: Tesa/Ipa only; Plus: Basic+ Mots-C; Advanced: Plus+ Tirzepatide)
  - Cycle: 12 weeks.
  - Notification: ~2 weeks before check-in (based on start date), with link to order labs and schedule visit.
  - Check-In: 12 weeks.
  - Labs Prior to Check-In: CMP, HbA1c, IGF-1, Fasting Insulin, Apo B. (Paid separately as extra (not covered by tier's annual labs).
  - At Check-In: Offer other stacks if indicated/desired; else, tier-based FU. Additional studies if indicated.
  - Cost: $199 for labs + check-in (20% off for Performance).

Standard Peptide Stacks (Modular Cycles)
These stacks follow a "Cycle -> Check-In -> Decision" loop.
	Stack
	Cycle Duration
	Check-In Timing
	Post-Check-In Action

	Boost
	4 Weeks 
	6-Week Check-In 
	Offer new stack or revert to Tier FU

	Bounce Back
	6 Weeks 
	6-Week Check-In 
	Offer new stack or revert to Tier FU

	Brain
	8 Weeks 
	8-Week Check-In 
	Offer new stack or revert to Tier FU

	Build
	12 Weeks 
	12-Week Check-In 
	Requires specific labs; offer new stack or Tier FU


Standard Stack Logic:
1. Notification: Sent ~2 weeks before check-in to assess progress and schedule the session
2. Special Note (Build Stack): This requires a lab panel (CMP, HbA1c, IGF-1, etc.) prior to the 12-week check-in

Weight Management Stack
This journey is unique due to its escalation phase and long-term maintenance structure
Phase A: Intensive Escalation (Months 1–3)
· Month 1: 2.5 mg weekly dose
· 4-Week Check-In: Assess and escalate dose to 5 mg
· Month 2: 5 mg weekly (weeks 5–6) then 7.5 mg (weeks 7–8)
· 8-Week Check-In: Assess and escalate dose to 10 mg
· Month 3: 10 mg weekly (weeks 9–12)
Phase B: Stability Transition
· 10-Week Mark: Notification sent for required labs and FU payment ($199 bundle)
· 12-Week Check-In: Assess stability and long-term plan
Phase C: Maintenance (Ongoing)
· 6-Month Cycle: If stable, payments for medication and labs/FU bundles occur every 6 months
· Monitoring: Regular labs include CMP, HbA1c, Fasting Insulin, Lipid Panel, Apo B, hsCRP, Ferritin, and Lipase/Amylase
· 
  - Payment Structure: To improve appeal and reduce upfront barriers:
    - Initial payment: Covers first 3 months' medicines + 4-week and 8-week check-ins (no labs needed early).
    - Prior to 12-week check-in: Separate payment for labs + FU visit ($199 bundle; 20% off for Performance).
    - At 12-week visit: If stable, next payment covers following 6 months (medicines)
    - Subsequently: Every 6 months, labs + clinical check-in (ongoing monitoring; bundled payment).
  - Additional: Can combine with other stacks.

Stack Summary Table
	Stack Name
	Cycle Duration
	Check-In Schedule
	Required FU Labs
	Post-Check-In Notes

	Boost
	4 weeks
	6-week check-in
	None specified (general monitoring via visit)
	Offer other stacks; else tier-based FU.

	Bounce Back
	6 weeks
	6-week check-in
	None specified (general monitoring via visit)
	Offer other stacks; else tier-based FU.

	Brain
	8 weeks
	8-week check-in
	None specified (general monitoring via visit)
	Offer other stacks; else tier-based FU.

	Build
	12 weeks
	12-week check-in
	Prior: CMP, HbA1c, IGF-1, Fasting Insulin, Apo B. Extra cost.
	Offer other stacks; else tier-based FU. Additional studies if indicated.

	Weight Management
	Indefinite
	4 weeks (escalation), 8 weeks, 12 weeks (stability), then every 6 months
	Prior to 12-week and every 6 months: CMP, HbA1c, Fasting Insulin, Lipid Panel, Apo B, hsCRP, Ferritin, Lipase/Amylase. Extra cost.
	At 12 weeks: If stable, 6-month payments/FU. Can combine stacks. Labs + check-in every 6 months.





